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Abstract

Iran's sporting goods industry, facing digital transformation and competitive pressures, requires innovative strategies. This
study aimed to develop a digital marketing model based on social commerce for Iranian sporting goods manufacturers. This
applied research employed a qualitative approach using Grounded Theory method. The statistical population included
academic and executive experts in sports management, digital marketing, and information technology. Through purposive and
theoretical sampling, 23 participants were selected and interviewed until theoretical saturation. Data were collected via semi-
structured interviews and analyzed through open, axial, and selective coding using MAXQDA software. Validity and reliability
were confirmed using Guba and Lincoln's criteria. Implementing and institutionalizing social commerce-based digital
marketing emerged as the core phenomenon. Causal conditions included digital competitive threat, communicational failure
with consumers, compulsion to migrate to social platforms, and break from traditional purchasing styles. This phenomenon
occurred within contextual conditions (technological infrastructure, regulations, socio-economic status) and under intervening
conditions (management support, financial resources, team expertise, supporting technology, organizational readiness). Main
strategies identified were interactive marketing, leveraging new technologies, multi-channel platform development, after-sales
service enhancement, team empowerment, strategic innovation, and brand social responsibility. These strategies led to
performance, relational, strategic, and credibility outcomes. Findings demonstrate the necessity of transitioning to an
integrated, technology-enabled, community-based model for achieving sustainable competitive advantage in Iran's sports
industry.

Keywords: Digital Marketing, Social Commerce, Sports Goods, Grounded Theory
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Extended Abstract

Introduction

The global sporting goods industry, while dynamic and capital-intensive, faces significant challenges including substantial
financial resource allocation and intensifying competition, underscoring the need for modern marketing strategies (Wang &
Chebu, 2021; Cardella et al., 2021). Concurrently, the digital revolution has fundamentally transformed marketing and
customer interaction (Menze et al., 2021). The exponential growth of e-commerce has made digital presence imperative across
all industries, including sports (Peralta, 2021; Singh et al., 2024).

In Iran, internet penetration soared from 0.9% in 2000 to 58.9% in 2023, profoundly influencing consumer behavior through
digital channels (Zamani et al., 2022). Digital marketing, utilizing tools like social media, SEO, and content marketing, aims to
attract customers and strengthen brands (Liao et al., 2021). The emergence of social commerce—integrating social networking
with purchasing processes—represents a significant evolution, emphasizing interactive brand communities and direct sales on
social platforms (Ebrahimi Tabar et al., 2022). For sporting goods, deeply tied to identity, lifestyle, and community, this
approach holds particular promise through interactive content and social proof (Rahmanpour et al., 2022; Tayebi et al., 2022).
However, implementing such strategies requires considering contextual realities. lran's sporting goods industry is heavily
influenced by macro-factors including investment climate, legal frameworks, and managerial quality (Mohammadvi
Khanaghah et al., 2023). This complexity indicates that strategy success depends not only on formulation but also on effective
implementation amidst institutional constraints.

Despite abundant studies on digital marketing and social commerce, a significant research gap persists. Existing literature often
lacks a holistic, contextualized perspective for Iran. Many studies remain overly technical, focusing on simulation models (Liu,
2024), or remain at the organizational level without integrating macro-environmental factors (Dehghani Dizji et al., 2024).
Consequently, there is no comprehensive, localized model explaining the causal, contextual, and strategic factors of social
commerce-based digital marketing in Iran's sporting goods industry. This study aims to fill this gap using Grounded Theory
methodology. The research questions are: What is the pattern of social commerce-based digital marketing for selling sporting
goods in Iran? And what are its causal, contextual, strategic, and consequential components?

Methodology

This applied, qualitative study utilized the systematic Grounded Theory strategy (Strauss & Corbin, 1998), suitable for
exploring complex social processes and developing empirically-grounded theory. The research population comprised experts
in sports management, digital marketing, and information technology, including both academics and industry practitioners.
Purposeful and theoretical sampling selected participants with: minimum ten years of relevant experience, direct involvement
in digital marketing or e-commerce projects, and sufficient knowledge of Iran's sporting goods market. Data collection
continued to theoretical saturation, yielding 23 in-depth, semi-structured interviews with open-ended questions exploring
drivers, enablers, barriers, strategies, and outcomes of digital and social commerce marketing.

Data analysis followed Grounded Theory's three-stage coding. Open coding involved line-by-line analysis to identify initial
concepts and form primary codes such as "competitive pressure from global brands" and "lack of integrated social commerce
tools." Axial coding grouped codes into categories and subcategories, defining the central phenomenon alongside causal
conditions, context, intervening conditions, strategies, and consequences within the paradigm model. Selective coding

systematically related the core category to all others, refining the narrative into a coherent theoretical framework. Analysis
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utilized MAXQDA software. Trustworthiness was ensured through Lincoln and Guba's (1985) criteria: credibility (prolonged
»engagement, member checking, peer debriefing), dependability (audit trail), confirmability (objectivity maintenance), and

transferability (thick description).

Results

The core category emerging from analysis was "Implementing and Institutionalizing Social Commerce-Based Digital

Marketing" in Iranian sporting goods companies.

Causal conditions leading to this phenomenon include: Digital Competitive Threat from international and domestic

competitors with advanced digital presence; Communicational Failure with consumers through traditional channels;

Compulsion to Migrate to Social Platforms as audiences shift to social media for information and commerce; and Break from

Traditional Purchasing Style toward online research and social proof.

Contextual conditions situating the phenomenon include: Technological Infrastructure (internet speed, reliability, mobile

penetration); Regulatory and Legal Framework (e-commerce laws, digital payments, data privacy); and Socio-Economic Status

(purchasing power, economic fluctuations, cultural attitudes toward domestic versus foreign brands).

Intervening conditions facilitating or constraining strategies include: Senior Management Support; Financial Resources; Team

Expertise; Supporting Technology (CRM, analytics tools, integrated social commerce platforms); and Organizational

Readiness for change.

Strategies adopted include: Interactive Marketing (live streams, interactive polls, user-generated content); Leveraging New

Technologies (AR for product try-ons, Al for recommendations, data analytics); Developing Multi-Channel Platforms

integrating social media shops, websites, and apps; Enhancing After-Sales Services through digital channels for support and

loyalty programs; Team Empowerment through continuous training; Innovation in Strategy beyond imitation; and Brand

Social Responsibility aligning with social and environmental causes.

Consequences manifest at multiple levels: Performance-Level (increased sales, market share, customer acquisition);

Relational-Level (enhanced loyalty, engagement, brand community strength); Strategic-Level (sustainable competitive

advantage, improved brand positioning); and Credibility-Level (elevated brand reputation, consumer trust, digital authority).

Discussion and Conclusion

This study developed a contextualized model presenting a holistic process for integrating social commerce into Iranian

sporting goods companies' core marketing strategy. The findings align with global trends emphasizing interactive, community-

driven commerce (Pattwa et al., 2024; Leong et al., 2024) while extending them by embedding strategies within Iran's specific

market dynamics (Dehghani Dizji et al., 2024).

The model underscores that social commerce adoption is a strategic imperative triggered by digital disruption and changing

consumer behavior. However, success depends on supportive internal environments and macro-contextual frameworks that can

accelerate or hinder progress, addressing the literature gap where models often fail to connect organizational strategies with

macro-environmental factors.

The identified strategies blend technological adoption with human-centric engagement. While international studies focus on

advanced Al and simulation (Liu, 2024), this model highlights fundamental strategies appropriate for Iran's current digital

maturity, such as multi-channel development and team empowerment. The consequence categories validate progression from

short-term sales gains to long-term brand equity and competitive advantage.

In conclusion, thriving in Iran's digital age requires transition from traditional marketing to integrated, technology-enabled,

community-based models. The proposed model serves as a roadmap for managers, illustrating that successful digital



Kol 34 3 305>

transformation requires navigating external pressures, cultivating internal enablers, executing balanced strategies, and pursuing
comprehensive outcomes. «
Future research could quantitatively test relationships within this model or explore its applicability in other emerging markets.
Longitudinal studies could examine the model's evolution as Iran's technological infrastructure and consumer behavior
continue developing.
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