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Abstract

The purpose of this research was to design a paternalistic leadership model in the smart city sports governance ecosystem and
precisely explain its interactive mechanisms in improving governance efficiency, active stakeholder participation, and sports
service innovation development. This research is applied in purpose and exploratory-developmental in nature, conducted using
a qualitative approach and grounded theory strategy (Strauss and Corbin approach). Data were collected through in-depth
semi-structured interviews with 22 prominent experts in sports management, smart urban governance, and data and technology
specialists. The sampling process was purposive and theoretical, continuing until the theoretical data saturation stage was
reached. Data analysis was performed simultaneously with data collection through three stages of open, axial, and selective
coding, ultimately extracting 361 initial codes and organizing them into the categories of the paradigmatic model. The findings
showed that causal conditions include value orientation, supportive accountability, the need for network coordination,
digitalization pressure, data governance requirements, and socio-cultural sensitivities. Contextual conditions encompass
institutional architecture, political economy, culture, social capital, and technological infrastructure maturity, while intervening
conditions include leader competencies, stakeholder support, organizational readiness, media climate, and performance
pressures. Core strategies included regulating leadership behavior, delineating authority, participation mechanisms, data
governance, network transparency, agility, and human capital empowerment. The consequences also include improving
decision-making quality, governance efficiency, strengthening trust, service innovation, equity, and increasing ecosystem
resilience. The final model presents a localized framework for synchronizing responsible authority, trust-building support, and
responsive ethics in smart city sports governance.

Keywords: Patriarchal Leadership, Smart city Governance, Urban Sports, Data Governance, Stakeholder Participation
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Designing a Patriarchal Leadership Model in the Smart City Sports Governance Ecosystem

Extended Abstract

Introduction

Smart city, as one of the most important new approaches in city management and administration, is no longer considered
simply to mean the development of technological or digital infrastructure, but rather represents the formation of a type of
governance ecosystem in which the interaction between public institutions, the private sector, social organizations, and
citizens is redefined based on data, technology, and participatory mechanisms. In such a context, smart governance depends
not only on the application of technology, but also on the quality of leadership, institutional coordination, accountability, and
network decision-making capacity; in such a way that weakness in governance mechanisms can make even the most advanced
digital investments ineffective. Accordingly, the present study is necessary because the development of sports in smart cities
does not depend solely on technological infrastructure, but also requires leadership models appropriate to networked,
participatory, and data-driven environments. The absence of such a model can lead to the concentration of power, reduced
stakeholder participation, inefficient decision-making, and weakening of innovation in the urban sports system. Therefore, this
study aims to fill the existing theoretical and practical gap by designing a native model of patriarchal leadership in the smart
city sports governance ecosystem in order to explain how to combine managerial authority with support, ethics, and network
participation. On this basis, the main question of the present study is as follows: What dimensions, components, and
interactive mechanisms does the patriarchal leadership model have in the smart city sports governance ecosystem, and how
can it lead to improving governance efficiency, stakeholder participation, and innovation in the urban sports system?
Methodology

The present study is applied in terms of purpose and exploratory-developmental in nature, conducted with a qualitative
approach. Given the newness of the concept of patriarchal leadership in smart governance environments and the lack of a
native theoretical framework in this field, the use of a qualitative approach allows for a deep understanding of the experiences,
perceptions, and perceptions of experts and provides the basis for extracting a conceptual model based on field data. The
research strategy based on data-based theorizing of the Strauss and Corbin model was chosen so that the final model would be
formed not based on predetermined theoretical assumptions, but on concepts derived from empirical data.

The research participant community included experts and scholars in the fields of sports management, urban governance,
smart urban management, managers of sports organizations, policymakers in the field of urban sports, executive managers of
municipalities, specialists in smart urban technologies, and researchers with scientific or executive experience related to the
research topic. Sampling was carried out purposefully and with a theoretical approach; This means that individuals were
selected who had specialized knowledge, management experience, or research background related to sports governance and
smart cities. The process of selecting participants continued until theoretical saturation was reached (22 interviews); such that
after conducting the interviews, new data did not lead to the formation of a new concept or category, and theoretical adequacy
of the data was achieved.

Findings

Data analysis was conducted simultaneously with the collection and through open, axial, and selective coding stages, which
ultimately extracted 361 initial codes and organized them into categories and paradigmatic relationships. The findings showed
that the causal conditions for the formation of the phenomenon include value orientation and supportive accountability, the

necessity of network coordination, digitalization pressure and data governance requirements, and socio-cultural sensitivities of
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urban sports. Contextual conditions included institutional architecture and regulation, political economy of urban sports,

culture and social capital, and maturity of data and technology infrastructure, and intervening conditions included leader and
leadership team competencies, stakeholder support, organizational readiness, media climate, and performance pressure. The
pivotal strategies were also the regulation of leadership behavior and demarcation of authority, mechanisms of participation
and voice listening, data governance and network transparency, network agility, and human capital empowerment. The
model’s outcomes demonstrated improved decision quality and governance efficiency, strengthened trust and social capital,
service innovation, promoted equity and inclusion, and increased ecosystem resilience. The final model provides a native
framework for synchronizing responsible authority, trust-building advocacy, and data-responsive ethics in smart city sports
governance.

Discussion and Conclusion

The present study aimed to design a model of patriarchal leadership in the smart city sports governance ecosystem and
attempted to explain the interaction between leadership style, network governance mechanisms, and smart city requirements.
The findings from data-based theorizing showed that patriarchal leadership in the context of smart city sports is not just an
individual behavioral style, but also an ecosystem regulatory mechanism that, through the combination of responsible
authority, social support, and data-driven accountability, enables coordination among diverse governance actors. Also,
designing transparent data governance systems, including determining the level of access, standardizing indicators, and
publicly publishing performance reports, can increase citizen trust. Strengthening genuine participation mechanisms through
multi-stakeholder councils, digital participation platforms, and continuous feedback systems is also necessary to combine
managerial authority with social legitimacy. Developing training programs for urban sports managers in the areas of network
leadership, data ethics, and conflict management is recommended to strengthen the ecosystem's leadership capacity.
Furthermore, sustainable institutional support for smart sports projects and reducing their dependence on management changes
can lead to continued organizational learning and increased ecosystem resilience. Finally, targeted attention to spatial justice
and access to smart sports services for disadvantaged groups should be used as an indicator of urban sports governance
performance evaluation so that technological development is accompanied by social inclusion and public trust.
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